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DIRECTORS’ REPORT

The Directors, in submitting to the shareholders their report and financial statements of the Company
for the year ended 31 December 2025, report as follows:

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Directors are responsible for the preparation and fair presentation of the financial statements, and
other explanatory notes in accordance with International Financial Reporting Standards (IFRS) as
issued by the International Accounting Standards Board (IASB) and adopted by the Institute of
Chartered Accountants Ghana (ICAG) mandated by the ICAG Act, 2020 (Act 1058), and in a manner
required by the Companies Act, 2019 (Act 992), and other national regulations, where appropriate.

In preparing these financial statements, the Directors confirm that suitable accounting policies have
been used and consistently applied; and that judgements and estimates made, are reasonable and
prudent and comply with International Financial Reporting Standards and the requirements of the
Companies Act, 2019 (Act 992).

The Directors are responsible for ensuring that the Company keeps accounting records which disclose
with reasonable accuracy the financial position of the Company. They are also responsible for taking
such steps as are reasonably open to them to safeguard the assets of the Company and to prevent and
detect fraud and other irregularities.

The Directors are responsible for ensuring that the Company complies with the laws and regulations
applicable to its activities and for establishing arrangements designed to prevent any non-compliance
with laws and regulations and to detect any that may occur.

The above statements which should be read in conjunction with the Auditor’s report set out on pages
11 to 17 are made with a view to distinguishing the respective responsibilities of the Directors and the
Auditor in relation to these financial statements to the shareholders.

The Directors have assessed the Company’s ability to continue as a going concern and have no reason
to believe the business will not be a going concern.

GOING CONCERN

The financial statements have been prepared on a going concern basis, which assumes that the
Company will continue to operate into the foreseeable future. This means the statement of profit or loss
and other comprehensive income and the statement of financial position assume no intention or the
necessity to either liquidate the Company or curtail significantly the scale of its operations. It further
presumes that funds will be available to finance activities of the Company and that the realisation of
assets and settlement of liabilities, contingent obligations and commitments will occur in the ordinary
course of business.

FINANCIAL RESULTS

The results for the year are as set out in the statement of comprehensive income on page 18 of the
financial statements.

ORDINARY DIVIDEND

The Directors recommend the payment of a dividend of GH¢0.11 per share amounting to GH¢12.8
million for the year ended 31 December 2025 (2024: GH¢0.08 per share amounting to GH¢S.3 million).



NATURE OF BUSINESS

The Company is authorised to-carry on the business of ‘manufacturing and production of recombined
m|lk and other dairy products. and manufacturing of soft drinks and other preserved pro\nslons of all
kinds both wholésale and ratail..

HOLDING COMPANY

Ean Milk International A/S, incorporated in Denmark is the majority shareholder of Fan Mitk P{¢ with
62.11% shareholding. The ultimaté parent company of Fan Milk International A/S is Danone S.A;.a
company incorporated in Paris, France.

CHANGES IN PIRECTORSHIP

Following the 64" Annual Géneral Meeting held on 16 May 2025, two additional directors were slected
to the Board: Ms. Adjoa Boatengasan Independent Non- Executwe Director, and Mr. Kplom Fiagome as
an Executive Director. Their appointments took immediate effect. Su bsequent to'the financial yearend,

My, Jakub Kalinowskiresigned as aNon-Executive Director, effective 13-March 2026. To fill the resulting
casualvacancy, Ms. Begona Santaclalla Martinez De Falcén has béen appointed.as a Non-Executive
Diractoralso effective 13 March 2026

DIRECTORS RETIRING AND SEEKING RE-ELECTION

Ms. Begona, who was appointed to fill a casual vacancy foliowing Jakub Kalinowski’s resignation; will
seek re-eleéction. The Board recormmends that shareholders support her re-election.

CORPORATE GOVERNANCE

The Board of Fan Milk Ple operates under a Board Charter approved on 22 August 2024, which sets out
the governance framework for the Board's composition,. powers, responsibilities, procedures, and
committee structures in .accordance with the- Companies. Act, 2018 (Act 992) and the Corporate
Governance Code for Listed Companies, 2020.(“the SEC Code™).

The Board of Fan Milk Plc.comprises seven members: an indepéndent Non-Executive Chairperson, two
lndependent Non-Executive Diréctors, two Non-Executive Directors, and two Executive Directors.
Following the 64% Anriual General Meeting | hetd on 16 May 2025, shareholders approved the election of
Ms. Adjoa Boateng as an Independent Non-Executive Directorand Mr. Kplom Fiagome as an Executive
Director. These appoirtments fully align the Board with the SEC Corporate Governance Code
requiremerits for listed companies and strengthen the Board's cversight capacity. Shareholders also
approved an amendment to Afticle 61 of the Company's Constitutioh, which now provides that the
number of directors shall not be tess than five and not more than twelve, to be determined by ordinary
rasolution-of shateholders in general meeting.

Inaccordance with Article 24 of the Board Charter, newly.appointed directors received formal induction
in 2025 covering their duties and responsmmues the Company's business; applicable governance and
regulatory rfequirements. The Remuneration and Nominations Cornm|ttee is responsible for
recommendlng and reviewingthe Board's training programmes annually.

The Boeard conducted its annual external evaluation for 2025, which assessed the performance of the
Board as-a-whole, the Company Secretary, the Audit and Risk Comimittee, and.the Réemuneration and
Nominations Committee, The assessment confirmed continued compliance with the Board Charter
and the SEC Code. Directors confirmed that the Board's overall skill'set met the. Company's needs: in
2025. The evaluation identified sustainability and ESG as areas’for ongoing attentien as the Company
devetops its long-term strategic agenda. In-response, the Board has approved the imptementationof a




structured capacity building programme; for 2026-2027 through a CPD accredited prowder The'

programme will include modules on board responsibilities f6r publlcly listed companies, board:

‘dynamics,and ESG governance, supported by accessto an executive education platform.

PROFILE OF DIRECTORS
FREDA YAHAN DUPLAN {CHAIRPERSON)

Freda Duplan is an accomplished business {eader with ovéer 40 ysars. of experience transforming
organizations and developing tatent. As the first African woman appointed CEQ in Nestlé's Zone Asia,
Africa.and Oceania, she broke barriers and set new standards for leadershlp excellerice, Her career is
defined by a-commitment to inspiring: young talent; supp_ortmg women in business, and driving
organizational transformation, ' '

Currently, Freda serves as Board Chairperson of Zenith Bank Ghana, Independent Board Member of

'ZEN Petroleum, and Board Chairperson of DTRT Apparel {Mauritius) Ltd. She is also a Co-founder of the

Executive Women Network (EWN), refleotmg hér passion for advancing women in leadership roles.
Throughout her distinguished career at Nestlé, Freda achieved numerous milestones; including
becoming the first female Market Head in the Nestle group as CEQ/MD. of Nestlé Pakistan {20‘1 8) and
the-first female:and Ghanaian Managing Director of Nestlé-Ghana Limited {201 5). Her expertise spans
executive coaching, change. management, diversity and inclusion, strategic planning, and high-lavel
negotiation.

Freda successfully established the Finarnice & HR:Shared Services Center for Nestlé-countries in Africa
(2010) and led Nestlé Ghana to become the first in Central & West Africa Region to implement. SAP
(2008). Earlier in her career, she became Nestlé Ghana's first female National Sales Manager {1998)
at'which timeshe designed and implemented the company’s dISTI’lbUtIOH model, Her aducational
background includes studies -at the Oxferd School of Computer Technology and Slough College of
H[gher Education in the UK, oomplemented by leadershlp training at the London Business School.
Freda's contnbutlons have been recognized with numerous -awards, including the. Cutstanding
Cotporate Personallty of the Decade {(2021) and Ghana Women of Excellence (2020). With expertise
across FMCG, hanklng, and IT sectors, Freda continues to influence business leadership through her
board.positions and commitment to_devolopmg the next generation.of leaders..

Coinmittee membership: Remuneration and Nominating Committee
Other Directorships: Zefith Bank Ghana, ZEN Petroleum and. DTRTAp,oarel (Maur.tt.'us) Ltd

LIONEL PARENT {MANAGING DIRECTOR)

Effective January 20286, Lionel Parerit assumes an expanded mandate asthe teader of the Fan Milk West
Africa cluster, overseeing operations across Ghana, Togo, Céte d’lvaire, Benin, and ngerla This.new
roie builds on his strong track record within the organisation. Lionel first ;omed Fan Milk as Country
Manageron1 March 2024, before being appointed Managing Directorand Executive Director of Fan Mitk
Plc oh 18- June 2024. With over 15 years of international experience in sales-and general management
across the FMCG and alcoholic-beverage industries, Lionsl continues to bring strategic leadership and
commercial excellence to drive the next phase of growth'for Fan Milk-in the: ragion. Prior to leading Fan
Millk, Lionel served-as Commercial & Digital Transformation leader at Délice Danone Distribution JV in
Tunisia. During this period, he rewtallzed the business through strategtc initiatives that substantiatly
improved profit. marging while driving sales growth. His leadership in the Tunls Metropolitan area
transformed declining volumes-into pomtwe growth, while. his cost-saving measures and process
optimizationsstrengthened the company's financial position and market standing.

Before his role at Délice Danone, Lionel led global route-to-market strategies at Danone's headquarters

in Paris, where he successfully implementad digital solutionsthat enhanced sales performance across




‘markets. As Customier Group Director for Danone France, he achieved remarkable turnaround in the
Out of Home channel, transforming years of decline into positive growth within just twelve months.

Lionel's expertise in African markets Has’ been particulartytransformative. His experience with pramium.
spirits brands, lncludlng Glenfiddich and Absolut Vodka, saw him dramatically increase market
presence across Sub- Saharan Africa, implementing innovative distribution strategies. that multiplied
sales in -challenging markats like Nigeria. Later, during his time a5 Head of RTM & Distributor
Management at” Danonge Africa (2017-2019}, he: revitalized the Fan Milk joint venture's ice créam.
business and sticcessfully expanded Nutricia's baby food operations: into new terrltories including
Ghana and Nigeria.

Agraduate of Skema Business School with amaster’s in management, Lionelis bilingual in French and
English and skilted in various digital analytics tools. Beyond his professional responsibilities, he.
‘remains committed to developing talent, actively mentoring food industry entrepreneurs and coaching
‘high-potential African business leaders. With his expertise in business strategy, digital transformatlon
and change management, Lionel has proven himself-to be an exceptional leader capable of driving
.growth and profitability in diverse and cha{le_n_gmg markets across:Africa and Europe..

Committee membership: Remurieration and Nominating Commrttee
Other Directorships: Fanmilk West Africa Ltd

NIl AMANOR DODQO (INDEPENDENT NON-EXECUTIVE DIRECTOR)

Nii Amanor Dodoo serves as the Chief Executive Officer of PMO Ghana Limited, a professional services
company established in20% 9. He currently manages the receivership engagement of five banks whose
licenses weigrevoked by Ghana's Central Bank in August 2018, when he was appointed as the Receiver.

A distinguished accountant with over 40 years of experience, Amanor led KPMG Ghana as ‘Senlor
Parther from January 2013 until his-retirement in September 2019. During his tenure, he prowded
strategic direction for the firm. His leadership extended to serving on KPMG's West Africa Board,

influencingthefirm's r.e_gl_onal strategy and operations.

Amanor's careerat KPMG includes severalkey leadership positions. He headed the Audit unitin Ghana
from:20710 t0.2012 and worked on secondment with KPMG Nigeria from 2006 t0 2010, where he led hoth
the Energy audit unit and the Consumer and Industrial Markets audit units at different periods. He
became a partner at. KPMG Ghana in 1992, working as an @ssurance engagement partner for. major
multinational clients mcludmg Guinness, Nestle, Scancom, Barclays, Ecobank, and GCB Bank in
Ghana, as well as several prominent companies in ngerla Beyond assurance services, Amarior has
extensive experience in spacial investigations, recewersh:ps liguidations and operational reviews
across various companies. His expertise spans multiple gsectors, including financial services,

telecommuiiications; consumer markets, infrastructure, government; healthcare, engrgy, and natural
resources. From 2002 to 2006, he was responsible for Risk Management, Training, Ethics, and
Independence at KPMG Ghana.

Amemberof the institutes of Chartered Accountantsin both Ghana and Nigeria, Amanor's professional
experience extends-across Ghana, Nigeria, and the United Kingdom. His retirement from KPMG in.2019
marked the conclusion of-four decades of distinguished serviceto KPMG.

Committee membership: Audit and Risk Cammittee, Remuneration and Nominating Committee
Other Directorships: PMO Ghana Limited, SOS Hermann Gmeinerinternational Couege




JAKUB KALINOWSKI {NON-EXECUTIVE DIREGTOR)

Jakub Kalinowski is. a seasoned finance executive. currently seérving as Vice President Finance for
Danone’s Africa, Middle East, and Asia regions {AMEA]. With over 20 years-of. experierice in the: FMCG
sector, he has built a distinguished career marked by strateglc leadership and: operatmnal excellence:
Throughout his tenure at Danorie, which bégan in 2002, Jakub has -consistently demonstrated
exceptional fmanmai acumen.and leadershsp capabilities. As Finance Director for the. DACH region
(Germany, Austria, Switzerland), he: successfuily managed a €1.2B business unit, integrating muttiple’
finance organizations while protecting proﬁtablltty during pericds of market. volatility. His expertise
extends to manufacturing’ optimizaticn, having cvérseen plant closures. and strategic investments
across muitiple European locations.

Jakub's career progression reflects hig ability to’ drive results in challenging environments. He
transformed dectlnmg revenue-trends into double-digit growth while maintaining healthy profit marging
ahd played key roles in several successful M&A projects & post-merger integrations. A multilinguat
professional fluent in Enghsh German, and Polish, Jakub hoids a master’s degree in intermational
relations, Financé and Banking from-the Warsaw. School of Fconomics, and is an alumnus of the
Chartered Institute: of Management Accountants. His approach combines analytical thinking with
strong interpersonal skills, making. him particulasly effective in'multicultural business environments..
Before joining:Danone; Jakub managed projects atan.internet startup, where he developed his project
management expertise working with multinational clients across varicus seciors.

Committee Membership: Audit and Risk Committee- |
Other Directorships: Chairman; Nutricia MMP {iran) and Board member inother Danone eritities.

HENDRIK BORN (NON-EXECUTIVE DIRECGTOR)

Mr. Hendrik Borh currently sérves as General Manager Dairy Africa overseemg Morocco, Algeria, Egypt
and Sub-Saharan Africa as part of Darione's strategic evolution in the EMEA Zone, He brings a strong
track _re.co_rd. of transforming and growing. dairy businesses acfoss multiple ‘markets. As Managing
Director 6f Danone Southern Africa for four years, he reset a loss-making husiness with revenues.of
€190 millioninto & profltable growing enterprise generating€4. miltion‘in profit overthe period, recording
revehue growth ih excess of 9%. Prior to that; as General Manager for Danone Nutricia Africa &
Overseas, he led Danone's baby food business across 42 African countfies, :mplementmg an
accelerated strategythat doubled the business to €240 million within five years He also grew Danoneé
Baby Nutrition in lran fivefold 10 €25 million, increasing market share from 5% to 25%. Earlier in his
career, he-established Danone's dairy business in lran ffom scratch, building it to €19 million inturnover
in its. second year. He holds an engineering degree from Military University Zittau-and has completed
executwe programsat London Business School-and INSEAD Fontainebleau..

Committee. membershfp‘: Remuneration and Nomin_atfng'_Committee
KPLOM FIAGOME (EXECUTIVE DIRECTOR)

Mr. Kplom Fiagome serves as Head of Controlling for Ghana & Francos at Fan Mitk Plc, where he
provides strategic support te the. managing director in piannlng and éxecution. With over 15 years of
experience in. flnance strategic plannmg, and leadership, he-has buiit a distinguished career across
telecommunications, retall and oil & gas industries. Pr:ortommmg Fan Milk, Kplom held senior finance
positions at prominent telecommunications companies. As _Ac_;tmg CFO-at AT and Firiancial Planning &
Analysis Director at Airtel Ghana, heled financial operations:and strategdic _in_it'iati\_{es-that_str-ehgth_ehed
the organization’s performiance. His earlier roles at Millicom Ghana provided him with comprehensive
experience infinancial planning-and analysis.



Kplom's diverse exposure includes. industry experience in the oil-and gas sector, where he led route
planning for the intfoduction of Shell V-Powerin Ghana. In the retail sector, he worked w:th TiX Europe
{TK Maxx, UK}, supporting the District Managerfor London South in opening new stores. He played key
roles in piloting and launching TIX Europe's-operating model, c_ontnbut_mgt_o double—dlg_it growth and:
healthy margins.

He'holds a master’s degree infinancial management from the'University of Hull. Kptom currently serves
-as a member.ofthe -Audit and Risk Committee.

Committee membership: Audit and Risk Cormittee
ADJOA BOATENG {INDEPENDENT NON-EXECUTIVE DIRECTOR)

Adjoa Boateng is the Managlng Director of Agro- Carmel Ltd, bringing valuable experience spanning
consumer industries‘and retail financial services. She previously served as. Regianal Director for West
Africa at MicroEnsure, an emerging markets provider of digital insurance, where she demonstrated
strong leadership in expanding access to financial services atfoss the region.

Her ledadership capabilities have been racognized internationally. She was selected as one. of 26
emerging female. leaders in the Fertune Magazine/US State Department’s-Global Women's: Mentonng
Programme. This distinction underscoras hér commitment to excellence and her potential to drive
meaningful change-in her field.

Adjoa holds a degrée in Business Studies from the University of Sheffield, providing her with a- solid
foundation in commereial strategy and operations. Her blend of operational experience and stratégic
insight makes her a valuable contributor to governance and oversight.

Committee membership: Audit and Risk Committee
Other Directorships: IC Asset Managers; Millehnium Excellence Foundaticn; EATO

BEGONA SANTAOLALLA MARTINEZ DE FALCON (NON-EXECUTIVE DIRECTOR)

Begofia Santaolallais a Senior Finance Director with over 20-years of international experience across
Danone's tberia, DACH, Italy, Greece, and AMEA operations. She currently serves-as Finance Director
and Performance Aniimaticn Directorfor Danone AMEA, where: she leads the-Zone's financial planning
and petformance cycle.

in her previous role as Head of Top{me Control.llng and Strategic Governance forAguas Danone Espaia,

she played an active role in the affairs of the. Steering Committee and led the development of financial
businass cases and cross-funictional strategic initiatives. Begone teter served as the Finance Birector
and Head of Topline Gontroiling for Danone and Waters. Spain, where she {ed the fult integration of
topline controlling activities across the Dairy; Plant-Based and Waters divisions, and partnered with
senior commercial leadership on strategic planning.

From 2017 to 2019, Begofia served as Head of Business Planning and Reporting for the: DACH taly, and

Greece clusterat Danone whete she led theintegration of multiple- markets. and drovethe development

of Bl tools and-systems, mcludmg SAP, Esshase, M|croStretegy, and TM1. She began hgr career at

Danone lberia in 2001, progressingthrough roles spanning financial plannmg, marketlng control, sales .
controlling, ¢redit management, and shared services, including serving as SAP R/3 Finance Doemain

Leadér for its 1mplementat|0n.

Begofa holds a Licenciatura in Business Ad_mini_etra_ti_on'fro:m_'Unive'r'sitat_ Pompeu Fabra and completed.
the Executive Programme for Women in Senior Leadership (PROMOCIONA} at ESADE, Madrid: She.is
fluent in Spanish, Catalan, English, and Portuguese.
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Committee membership: Audit and Risk Committee

AUDITOR’S REMUNERATION

The Auditors, Forvis Mazars, have indicated their willingness to continue in office as auditors of the
Company in accordance with Section 139 of the Companies Act, 2019 (Act 992). The Audit fee for the
year ended 31 December 2025 was GH¢440,000 (2024: GH¢400,000).

SUSTAINABILITY PROJECTS (DANONE IMPACT JOURNEY)

During the financialyear ended 31 December 2025, a total of GH¢3,978,082 was invested in our Danone
Impact Journey, which covers areas of People & Communities, Nature and Health through Food.

DIRECTORS’ INTEREST REGISTER

There were no declarations of interest made in the directors’ interests register during the financial year.
For the relevant period ended 31 December 2025, no director of the Company held shares in the
business.

APPROVAL OF THE REPORT OF DIRECTORS

The report of the Directors was approved by the Board of Directors on 13 March 2026 and signed on
their behalf by:

_ ; C~ -
R o !
Freda Duplan Lionel Parent
Chairperson Managing Director

Date: 13 March 2026
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Accra Ghana

Tel +233 302 520 943
forvismazars.com/group/en/offices/Accra

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF FAN MILK PLC
Opinion
We have audited the financial statements of Fan Milk Plc (the Company), which comprise the
statement of financial position as at 31 December 2025, the statement of profit or loss and
comprehensive income, statement of changes in equity and statement of cash flows for the year

then ended, and notes to the financial statements, including a summary of significant accounting
policies and other explanatory notes as set out on pages 22 to 52.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Fan Milk Plc as at 31 December 2025, and its financial performance and cash
flows for the year then ended in accordance with International Financial Reporting Standards and
in the manner required by the Companies Act, 2019 (Act 992).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Company
in accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code), the independent requirements of section 143 of the
Companies Act, 2019 (Act 992) and Forvis Mazars Code of Conduct for Objectivity and
Independence (CCOI). We have fulfilled our other ethical responsibilities in accordance with the
IESBA Code and the CCOIl. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the financial statements of the current period. These matters were addressed in
the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

We have determined the matter described below to be a key audit matter to be communicated in
our report.

Forvis Ma:
Chartered Act

15 and Business

FPariners. ET JNR. WO Darko

stunmaobi, Nana Anie-Annan, Timothy Aryes
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FAN MILK PLC

| Key Audit matters

How these matters were addressed in the
| audit

Trade Terms and Rebates (GHC151.485m)

Sales rebates, as well as advertising and
promotional expenditures, constitute
significant components of operating costs
and involve a high degree of management

These costs are subject to upward pressure
due to increasing competition and evolving
distributor expectations, which may result in
accelerated growth relative to revenue.
Consequently, the establishment and
maintenance of robust controls over the
initiation, approval, recording, and monitoring
of such expenditures are critical.

Effective control mechanisms typically
include a comprehensive budgeting process,
clearly defined policies governing
commitments, and structured authorisation
and review procedures.

The application of these controls is inherently
complex, given the volume of transactions
and the involvement of multiple stakeholders,
both external (including the distribution
network) and internal (notably the Sales,
Marketing, and Finance functions).
Additionally, the commercially sensitive
nature of these arrangements further
heightens the need for strong governance
and oversight.

judgement in their estimation and recognition.

“

‘ We tested the design and operating
effectiveness of controls over sales
deductions, including conditional rebates and

‘ off-invoice trade support, to ensure

compliance with cluster contract policies and

accurate system recording.

We verified that customer payments and
deductions were promptly and accurately
allocated to the relevant invoices, payables,
or credit notes.

We assessed the appropriateness of sales
cut-off at the reporting date.

We performed substantive procedures to
evaluate the accuracy of customer
deductions and the reasonableness of the
year-end rebate provision, including review of
supporting documentation to confirm that
recognition criteria were met.

We assessed the accuracy and
appropriateness of the recording and
presentation of customer deductions and
related provisions.

We performed substantive testing over the
different rebate settlement methods, including
deductions, cash disbursements, and other
arrangements.

We conducted a year-end analytical review of
rebate provisions and costs, investigated
significant variances, and corroborated
explanations with supporting documentation
on a sample basis.

|
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FAN MILK PLC

Key Audit matters

How these matters were addressed in the |
audit

Impairment of Trade Receivables G
GH(2.205m

As at 31 December 2025, gross trade
receivables amounted to GH(28.319 million,
with an impairment allowance of GH(C2.205
million recognised.

Management applied the simplified expected
credit loss (ECL) model using a provision
matrix, based on historical loss rates by
ageing bucket and adjusted for forward-
looking factors such as inflation.

This approach involves significant judgement,
particularly in determining default, selecting
the historical period for loss rates, and
incorporating forward-looking information.

Accordingly, the estimation of the ECL
allowance was considered a key audit matter
due to its complexity and reliance on
management judgement.

Relevant disclosures are included in Notes
3.6, 3.7, 4.3, and 15 to the financial
statements.

| We evaluated the design and tested the
operating effectiveness of controls over the
trade receivables process, including the
recording of credit sales, approval of credit
limits, and dunning process.

We obtained external confirmations for
selected trade receivable balances to verify
their existence and accuracy.

We agreed historical write-offs and ageing
buckets used in the ECL model to underlying
data, and corroborated forward-looking inputs
with observable macroeconomic information.

We assessed the reasonableness of key
assumptions and judgements, including the
definition of default, the selection of historical
periods, and the incorporation and weighting
of forward-looking factors.

We independently recalculated the
impairment allowance using validated inputs
and assumptions.

We performed subsequent receipts testing on
selected balances to assess recoverability at
year-end.

We evaluated the adequacy of disclosures
relating to impairment allowances in the
financial statements.

13.
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FAN MILK PLC

Other Information

Management is responsible for the other information. The other information comprises the
Corporate’s information, Report of the Directors, Corporate Governance, Financial highlights,
Board of Directors, Shareholding structure, Macro-economic environment and Corporate Social
Responsibility but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not and
will not express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with International Financial Reporting Standards (IFRS) and for such internal
control as the directors determine is necessary to enable the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.
Management is responsible for selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

In preparing the financial statements, Management is responsible for assessing the Company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the management either intends to
liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.

Pariners: ET Akonor JNR, WO Darkeg, B. Ajetunmobi, Nana Anig-Annan, Timothy Aryee



forvss
mazars

15.
INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF FAN MILK PLC

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with I1SAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company's internal control;

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors;

e Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease o continue
as a going concern;

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation; and
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INDEPENDENT AUDITOR’S REPORT
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e Obtain sufficient appropriate audit evidence regarding the financial information of the
company and business activities within the company to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the financial statements of the current period
and are therefore the key audit matters. We described these matters in our auditor’s report unless
law or regulations precludes public disclosures about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

The Companies Act, 2019 (Act 992) requires that in carrying out our audit we consider and report
on the following matters. We confirm that:

i) We have obtained all information and explanations which to the best of our knowledge and
belief were necessary for the purpose of the audit;

i) In our opinion, proper books of accounts have been kept by the Company, so far as appears
from our examination of those books, and proper returns adequate for the purpose of the
audit have been received from branches not visited by us;

iii) The statement of financial position and the statement of profit or loss and other
comprehensive income are in agreement with the books of account and returns.

iv) In our opinion, to the best of our information and according to the explanations given to us,
the accounts give the information required by the Companies Act, 2019 (Act 992) in the
manner so required and give a true and fair view,

a) Inthe case of the statement of financial position, of the state of affairs of the Company
at the end of the financial year ended 31 December 2025, and
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b) In the case of the profit and loss account and statements of other comprehensive
income subject to the non-disclosure of any matters to be indicated in the report,

c) which by virtue of Part Four of the Sixth Schedule of the Companies Act, 2019 (Act
992) are not required to be disclosed; and

V) We are independent of the company pursuant to section 143 of the Companies Act, 2019
(Act 992).

We also confirm that, as far as our audit is concerned, the Company's transactions were within
its powers and complied with the Companies Act, 2019 (Act 992).

The engagement partner on the audit resulting in this independent auditor’s report is Dr. William
Ofori Darko (ICAG/P/1316).

..............................................

Forvis Mazars (ICAG/F/2026/079)

Chartered Accountants and Business Advisors
Nos. 7 & 9 Nyame Adom Courts, Adonai Lane,
Adjiringanor, East Legon, Accra

PMB LG DTD 20014, Accra

P. O. Box GP 2957, Accra

31 March 2026



FINANCIAL STATEMENTS

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

(All amounts are expressed in thousands of Ghana Cedi unless otherwise stated)

Revenue
Cost of Sales

Gross.Profit

Impairment of Financial Assets
Distribution Costs
Administrative Expegnhses
Qther income

Operating Profit

Finance Income
Finance Costs

‘Profit before Incomie Tax

Income Tax Expense _
‘Growth and Sustainability Levy

Profit for the year
Other Comprehensive Income.

To‘tal‘Gcmprehehsive- Income

Earnings per share:
Basicand diluted (GH¢)

The notes on pages 2210 53 are integral part of these financial statements.

Note

on

~ ;MM

10
10

26

2025

1,000,667

{636,169)

364,498

(543)
{172,223)
{102,985)

7,384

13,378

(5,238}

104,261

(33,322)
('.23_.60 6}

2024.

683,822
(435,537)

248,285

(3,252)

{120,681}

(51,002)
4,290

72,921

(21,643)
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STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025

(All amounts are expressed in thousands of Ghana Cedi unless otherwise stated)

2025 2024
Note
Assets
Non-Current Assets
Property, Plant and Equipment 11 160,432 162,965
Right-of-Use Assets 12 1,577 3,705
Intangible Assets 13 2,170 =
Deferred Tax Assets 19 25,837 7,860
190,016 174,530
Current Assets
Inventory 14 99,455 114,206
Trade and Other Receivables 15 141,719 192,887
Cash and Cash Equivalents 17 231,613 109,105
472,787 416,198
Total Assets 662,803 590,728
Equity and Liabilities
Equity
Share Capital 18 10,000 10,000
Retained Earnings 321,768 262,735
Total equity 331,768 272.735
Liabilities
Non-Current Liabilities
Employee Benefit Obligations 20 491 774
Lease Liabilities 12 263 2,257
754 3,031
Current Liabilities
Current Income Tax Liabilities 23 6,627 8,348
Lease Liabilities 12 1,997 2,272
Employee Benefit Obligations 20 313 159
Trade and Other Payables 21 320,743 303,582
Dividend Payable 22 601 601
Current Liabilities 330,281 314,962
Total Liabilities 331,035 317,993
Total Equity and Liabilities 662,803 590,728

cial Sta ents were approved by the Board on 13 March 2026 and signed on their behalf by:

X O~
FREDA DUPLAN (DIRECTOR) LIONEL PARENT (DIRECTOR)
The notes on pages 22 to 53 are integral part of these financial statements.



STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

(Atl amounts are expressed inthousands of Ghana Cedi unless otherwise stated)

Share
Capital
2025
Balance at 1January 10,000
Profit for the year -
Dividend to Equity Holders -
Batance at 31 December 10,000
2024
Balance at 1 lanuary 10,000
Profit for the'year -
Dividend to Equity Holders -
Baiance gt 31 December 10,000

Retained

‘Earnings

262,735
68,333
{9,300)

321,768.

219,091
48,455

20

Total
Equity

272,735

68,333
(9,300)

331,768

229,091
49,455
(5,811)

The notes on pages 22 to.53are integral.part of these financial statements.



STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

(All amounts are expressed in thousands of Ghana Cedi uniess otherwise stated)

Note

Cash flows from Operating Activities
Cash.generated from Operations 24
Interest Paid
Interest Received

jo.s]

‘Tax Paid- 23

Tax Refund

Net Cash Inflow from Operating Activities

Cash flows from Investing Activities

Purchase of Ptant and Equipment 11
Purchase of Intangible Assets 11
Proceeds from Sale of Plantand Equipment 11

Net Cash Ouitflow from Investing Activities

Cash flows from Financing Activities:

Principal Lease Payments 12

Dividend Paid 22
Medium Term Loan Paid 9

Net cash-outflow from Financing Activities’
Increase in Cash and Cash Equivalents

Analysis of changes in Cash and
Cash Equivelents during the year
Balance at 1 January
increasein Cash and Cash Equivalents

Balance at 31 December

Analysis of Cash and Cash Equivalents as
Appearing in the Statement of Financial Position

Cash and Cash Equivalents at end of year-

Cashat Bank 17
Deposits at Call 17

The notes on pages 22to 53 are integral part of these financial statements.

o

2025

.216,336

(5,238)
13,378
(55,626)

168,850

(31,717)
{2,893)

(34,610)
_{2,432_)
(9,300)

(11,732}

109,105
122,508

220,394
11,219

231,613

21

2024

159,370

(12,661)
7,942

(13,944)
2,871

{2,002}
(8,171)

65,922
43,183

‘7,455
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 DECEMBER 2025
{Al amounts are.expressed in thousands of Ghana Cedi unless otherwise stated)

1. Reporting Entity
Fan'Milk Ple (*the Company”) is a public limited tiabitity company incorperated.in Ghana and listed on

the Ghana Stock Exchange. The registered office is located at No. 1 Dadeban Road, North industrial

Area, Accra.

The principat activity of the Company is the manufacture, production and. distribution of récombined

mitk and other daify products as well as to carry on the business of Sellers and dealers in recombined
‘milk and other dairy products.and other preserved provisions’ bothwholesale and retail.

2. Summary of significant accounting policies:

The principal-agcounting policies applied in the preparation of these financial statements are set out
belaw. These policies have been consistently apptied to all the years presented, unless otherwise
Statad.
241 Basis of Preparation

The financial statemeénts have been prepared on the historical.c_ost basis, except for certain financial
instrumeénts that have been measuréd atfairvalue.

The financial statements have been prepared in accordance with international Financial Reporting

Standards (IFRS) and interpretations issued by the IFRS Interpretations Commlttee (IFRS IC} and the.

requirements of the Companies Act, 2019 (Act 992). The Company considers the following to be the.
mostimportant accounting poticies. In applying these: accountmg policies, management makées cértain
judgements and estimates. that affect-the reported arnounts of assets. and ligbilities at the end of the
period and the reported revenues and expenses during thefinancial year. The areas involvinga- hlgher
degree of judgement or complexity, or areas-where assumptions ‘and estimates are significant to- the
financial statements are disclosed in Noté3..

2.2 Functional and Presentation Currency-

Jtems includad in the Company’s financial statéments are measured using the currency of the primary
economic. enviconment in which the entity opérates (‘the functicnal eurrency’). The financial
gtatements ars presented in Ghana Cedi (GH¢), which is the Company's presentation currengy.

2.3 Amended Standards Adopted by the Company
The Company has apptied the following standards and amendments since 1 January 2020.
»  Definition of Material-amendments to IAS 1 and 1AS 8
»  Definition of a Business-amendments {o IFRS 3
s Interest Rate Benchmark Reform-amendments.to IFRS. 9, 1AS 39 and [FRS 7
» Revised Conceptual Frameworkifor Financiat Reporting

2.4 Application of new and revised International Financial Reporting Standards (IFRSs)
that are effective for the current year but with no r_r_la'teria_l i'mpact_upon-a_dbptibn
in the current year, the. Company applied a2 number of amendments 1o IFRS Standards and
‘Interpretations issued by the [ASB that are effective for annuat pericds.that begin on or after 1 January
~ 2025. Their adoption has not had any material impact on disclosures of amounts reported in-these
financial statements.

IFRS §1 Sustainability-related financial dis¢losures
IFRS 51 requires an entity to disclose irjfdrmatidn about all sustainability-ielated risks and
opportunities that could reasonably be expected to affect the entity’s cash flows, its accessto finance
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or cost of capital overthe short, medium or long term (collectivély referred to as.‘sustainability-related
risks and opportunities that could reasonably be expected to affectthe entity's prospects’).

Italso prescribes how an entity prepares and reports its sustainability- -related financial disclosures. it:

sets out general reguirements for the content and presentation of those disclosures so that the

information disclosed is useful to users in making decisions relating to providing resources to the

e ntlty.-.

IFRS S2 Climate-related.disclosures
IFRS 52 sets out the requirements for disclosinginformation aboutan entity’s climate-related risks and
opportunities. In particutar, IFRS 82 requires an entity to.disclese information that enables users of
general-purpose financial reports to understand:

s ‘the governance processes, controls. and procedures the: entity uses to monitor, manage and

pversee climate-related risks and opportunltles
-+ the entity’s strategy for managing climate-relatedrisks and opportunities;
s theprocesses the enttty uses to identify, assess, prioritise and monitor climate-related risks and

oppoftunities, inctuding’ whether-and how those processes are integrated into and inform the:

entity’s cverall risk managemeant process; and

= the entlty s performance in relation to its climate-related risks and -opportunities, mcludmg
progress towards any climate-related target it has set, and any target itis required to meet by law
or regulation. '

Amendments to IAS 7.and IFRS 7.Supplier Finance Afrangements

The Amendments require entities to provide certain specific disclosures (qualitative and quantitative)
related to supptier finance arrangements. The Amendments.also provide- gu'idance on characteristics
of supplier finance arrangements, the presentation requirements for. {iabilities and -associated cash
flows. ar;smg out of supply chain financing arrangemsnts and retated disclosures.

Amendments to [FRS16 Lease Liability in a Sale and Leaseback

The Amendments provide a requirement for the seller-lessee to determing ‘ease payments’ or ‘revised
{ease paymenis*in a:‘way that the seller-lesses would not recognise any amountof the gain or loss that
relates to the right of use retained by the seller-lessee. '

-Amendments to IAS 1 Classification of Liabilitiés as Current or Non-Current

The amendments raguire that an entity’s right to defer settlement of a tiability forat least twelve months
after the reporting: period must have substance and must exist at the end of thé reporting period.
Classification of a liability is unaffected by the likelihood that the entity will exercise its right to defer
settlement for at least twelve months afterthe reporting period.

Amendmentsto [AS1 Non-current Liabilities with Covenants

This is a further clarification to the initial- amendment to JAS 1. If an entity’s right to defer is subjéctto
“the-entity complying with specified conditions, such conditions affect whether that right exists at the
end of the reporting period, if the entity is required ta comply with the: condition on or before the end of
‘the reporting period and not if the entity is. requared to comply with the conditicns after the reporting
period. The amendments also provide clanflcatlon on the meaning of ‘setilament’ fof the purpose of
classifying a liability as current or non-gurrent. If an entity’s right to defer is subject to the entity
complying with specified conditions, such conditions affect whetherthat right exists at the end of the
reporting period, if the entity is required te comply with the condition on or’ before the. end of the
reporting period and not if the entity is _requlrecl to comply with the conditions after the réporting period..

_Annual Improvementsto IFRS Standards 2018-2023 Cycle
The Company has adopted the amendmenis included in the Annual fmprovements to IFRS Standards
| 20718-2023 Cycle-with no materialimpact including the following amendments:
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Amendmentsto 1AS 37 - Onerous Contracts—Cast of Fulfilling.a Contract

The amendments specify that the ‘cost of fulfilling’ a contract comprises the“caosts that relate directly
tothe contract’. Coststhatrelate directly to a contract consistof both the incremental costs of fulfilling
that contract (examples would be-direct labour.or materials) and-an allocation of other costs thatrelate
directly to fulfilling contracis (an examptie woutd be the allocation of the depreciatior-chargefor an item
of property, plantand-equipment used in fulfilling the_contract)

The.amendments apply to contracts for which the entity has:not yet fulfilled all-its obligations atthe.

begdinning ofthe annualreporting period in which the entity first applles the amendments. Comparatives
are not restated.

Instead, the entity shall recognise.the cumulative effect of initially applying the-amendmerits as an

adjustriént to the-opening balance of retained earnings or other component of eguity; as appropriate,-

-atthe date of initial application.

The amendments are effective for annual periods beginning on or after 1 January 2023, with early
.application permitted.

Amendments to IFRS 3 - Reference to the Conceptual Framework'
The amendments.update IFRS 3 so thatit refers to the 2018 Conceptual Framework instead of the 1989
Framework.

TheyalsoaddtolFRS3a requirement that, for obligations within the scope of IAS:37, an acquirer applies
1AS'37 to. determine whether at the-acquisition date a present obligation exists as a result of pastevents.
For a levy that woutd be withinthe scope of iFRIC 21 Levies, the acquirer applies IFRIC.21 to determine
whetherthe obligating event that givesriseto a liability to paythe ievy has occurred by the acquisition
date.

Finally, the amendments add an explicit-statement that an acquirer does not recognise contingent
assets acquired in a business combination.

The amendments are effective for business combinations for which the date of acquisition is on or after
the beginning of the first annual period beginning on or after 1 January 2023. Eatly apphcatlon is
_.permltted if an entity also applies all other updated referénces. (publishied together with the updated
Conceptual Framework) at the sametime or earlier.

-IFRS 9 Financial Instruments- Fees ih the 10% test for derecognition of Financial Liabilities

The amendmeént clarifies-that in applying the ‘10 per cent’ test tc assess whether to .derecpgnize a
financial llablllty, an entity includes.only fees paid orreceived betweern the entity (the borrower]) and the
lender, including fees paid or received by sither the entity orthe lender onthe other’s behalf.

The amendment is applied prospectively to modifications and exchanges that occur on or afterthe date
the entity first applies the amendment,

“The amendments; are. effective for annual periods beginning on or after 1 January 2023, with early
application permitted.

IFRS 10 and IAS 28 (amendments) - Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture

The amendments to IFRS 10 and IAS 28 deal with situations where there is a sale or.contribution of
assets between an investor and. its associate or joint venture. Specifically, the amendments state that
gains or losses resulting from the toss.of control.of a subsidiary that does not contain-a business in a
transaction with an associate or a joint venture that is accounted for using the equity method,.are
recognised in the parent's profit or loss only to'the extent of the unrelated investors’ interests in that
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associate or jointventure. Sifmitarly, gains and losses resulting fromthe: remeasurement of investments
retained in.any formersubsidiary (that has becomean associate or a joint ventuge thatis-accounted for
using the equity method) to fair value are recognised in the former parent’s profit or logs only to the
extent of the unrelated investors” interests in the new associate orjointventure.

The effective date of the.:amendments has yet to be set by the IASB; however, earlier application of the
amendmenis is permitted.

Aniendments to 1AS 16 — Property, Plant and 'Equipment—-—Proce‘eds before Intended Use:

The amendments prohibit deducting from the cost of an item of property, plant and equipment any
proceedsfrom selling items produced befere that asset is available foruse, l.e. proceedswhile bringing
the asset'to the location and condition necessary for it to be capable of operating in the manner
intended by management. Consequently, :an entity recognisés such sales proceeds and retated costs
in-profit or loss. The entity measures the cost of those jtems in accordance with 1A32 Inventories.

Performance of the asset is such thatit is capable of b’eing used in the production-or supply of goods or
services, for-rental to others, or foradministrative purposes.

The amendments also clarify the meaning of ‘testing whether an asset is functioning properly’.

if not presented separately in the stateément of comprehensive income; the financial statements.ghall
disclose the amounts of proceeds and-cost included in profit or lossthat relate to items produced that
‘are- not an output of the entity’s ordinary activities, and which line item(s). in the statement of
comprehensive income include(s) such proceeds and cost.

The amendments are applied retrospectwely, but-only toitems of property, plant and eguipment:that
are-brought tothe location-and condition necessary for them to be capable of operatmg inthe manner
intended by management on or after the beginning of the sarliest period presented in the financial
statements in which the-entity first applies the amendments.

The entity shal{ reécognise the cumulative effect of initially applying the amendments as'an: adjustment
to thé opening balance of retdined -earnings. (or other component:of equity, as- appropr:ate) at the
beginning of that earliést peridd presented.

The amendments are effective. for annual periods beginning on or after 1 Janu_ar’y 2022, u'\.i_it'h early
application permitted.

Amendments to IAS 1.and 1AS 8 Definition of material

The amendments are intended to makethe deflmtlon of material i m IAS 1 easierto understand.and are
notintended to atterthe underlying conceptof materiality in IFRS Standards. The concept of ! ‘obscuring’
material information with immateriat.information has beern ingluded as part of the new definition.

The threshold for materiality influencing users has been changed from “could influence” to ‘coutd
reasonably be expected to influence’.

The definition of material in 1S 8 has been replaced by reference to the definition of material i m IAS .
in addition, the JASB amended other.Standards.and the Conceptial Framework that containa definition
of material or refer to the.term ‘material’ to ensure consistency.

The amendments-are.applied prospectively for annual periods beginningonorafter? January 2021, with
earlier application permitted.

Amendmierits to IFRS 3 Definition of a business



26

The amendments clarify that while businesses usuatly have outputs, outputs are ot required for arni
integrated set of activities and dssets to qualify as:a business. To beconsidered a business anacquired
set of activities and assets must include, at. g minimum, an input and a substantive process that
together significantly contribute to the: ability to create outputs.

Additional guidance is provided that helps to determine whether a substantive process has

been.acqu'ire_d.

The. amendments introduce-an optional concentration test that permits a 3|mpuf|ed assessment of
whether an.acquired set of activities and assets is not-a business. Under the optional concentration

test, the acquired set of activities and assets is not a business if substantially all the fair value of the

gross assets acquired is. concentrated in a single identifiable asset or Company of similar agsets.

The amendments are applied prospectively to all business combinations.and .a'ss'et--aciqu_is._i'ti_ons. for
which the acquisition date is.on or after the first annual reporting period beginning on or after 1 January
2021, with early application permitted.

Iripact of the initial application of Govid-19-Related Rent Concessions Amendmentto IFR3 16

In May 2021, the |IASB issued Covid-19- Related Rent Concessions (Amendment to IFRS '16) that
provides practical relief to. lessees in accounting for rent concessions. occurring: as & direct
consequence of COVID-18, by introducing a practical expedient to IFRS 16. The practmal expedlent
permits @ lessee to elect not to assess whether a COVID-19-felated rent concession is a lease
modification. A lessee that makes this election shall account -for any change in lease. payments
resulting from the COVID-19-related rent- concession the same way it would account for the change
applying IFRS 16 if the change were not a lease modification.

The practical expedient applies only to rent concessions oceurring as a direct consequence of COVID-
19.and: only ifall the following conditions are met:
-a. Thechange inlease payments results in revised consideration for the fease thatissubstantially
thie same as, or less than, the consideration for the lease immaediately precedingthe change;
b. Anyreductioninlease paymentis affects only payments orlgmally due-cn or before 30 June 2021
(a rent concession: ‘meets this condition if it results in reduced lease payments on or before. 30
June 2021 and increased lease payments that.extend beyond 30 June 2021); and
€. There is no substantive change to.other terms arid conditions of the lease.

Amendments to IAS 28 Long-term Interests in Associates and Joint Ventures

Thie amendment clarifies that IFRS 8, including its impairiient requirements, applies to other financial
instruments in an associate or joint venture to which the equity method is riot applied. These include
long—term interasts that, in-substance; form-part ofthe entity’s net investment in an associate orjoint
venture. The Company appues IFRS & to such long-term interests’ before it appnes IAS 28. In applying,

IFRS .9, the. ‘Company does not take account of anyadjustments to the carrying -amount of long-term’

interests required by IAS 28 {i.e., adjustments to the carrying.amount of long:term-interests arising from
the allocation.of losses of the investes or assessment of impairmentin. accordance with |1AS 28},

Amendments to IFRS 9 Prepayment Features with Negsgtive: ‘Compensation

The amendments to IFRS 9 clarify that for'the purpose of assessing whether a prepayment feature,
meets the solely payments.of principal and. interest’ (SPPI} condition, ‘the party exercising the option
may pay or- receive reascnable compensation for the prepayment wrespectlve of the reason for
prepayment. In other words, financial assets with prepayment features with negative compensation do
notautoematically fail SPPI.
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IAS 12 Income Taxes

The. amendments clarify thatthe Company should: recégnisethe thcometaxconsequences ofdividends
in profit or loss, other comprehensive income .or equity aceording to: where the Company - ariginatly
recogmsed the transactlons that generated the distributable profits. This is the case irrespective of
whether different tax rates apply to distributed and undistributed profits.

IAS 23 Borrowing Costs.

The amendments clanfy that if any spemﬂc borrowmg remains outstanding after the related asset is
ready for its intended use: or sale; that borrowing' becomes part of the funds that an entity borrows
generaily when calculating the Gapitalisation rate on general borrowings.

IFRS 3 Business Combinations

The amendments clarify that when the Company obtains cantrol of a businessthatis a jointoperation,
the Company applies the reguirements for a business combination achieved in stages, “tncluding-
remeasuring its previously held interest (PHI) in the joint operation at fair value. The PHI to be
remeasured includes any unrecogniseéd assets, liabilities and goodwill relating to the joint operatlon

Amendments to 145 19 Employee Benefits Plan__'Am'endn‘lent,- Curtailment of Settlement
The amendments'clarify'that the past service cost.(or of the. g’aih or logs on settiement} is calculated by.
measuring. the defined benefit liability (asset) using updated assumptions and comparing Benefits
offered and plan assets befare and after the plan amendment (or curtaitlment or settlement) butignoring
the effect of the asset ceiting (that may arise when the defined benefit plan isin a surptus position). 1AS
18 is. now clear that the change in the effect of the asset ceiling that may result from the plan
amendment (or curtailment or settlement) is determined in a second step and is recognised in the
normal manner-in other comprehensive income.

The paragraphs that relate to measuring the current service cost. and the netintereston the net defined
‘benefitliability (asset) have also been amendgd. The Company will now be required to use the updated
assumption$ from this remeasuremerit 1o determine current service cost and net interest for the
remainder of the reportlng period after the change to the plan In the case of the net interest, the
amiendments make itclear that for the period post plan amendment, the net interest'is catculated by
multiplying the net defined benefit tability (asset) as remeasured under{AS 19 with the discount rate
used in the remeasurement (also'takinginté account the effect of contributions ahd benefit. payments:
onthe net defined benefitiiability (asset).

IFRIC 23 Uncertainty over Income Tax Treatments:
IFRIC 23 sets out howto determine the accounting tax.position whenthere is uncertainty over income.
tax treatments. The Interpretatmn requires the Company to:
s determine whether uncertain tax positions are assessed separately of ‘as & .Company;
and '
e aAssess whether it is probable thét a tax authority will accept an uncertain tax treatment used,
or proposed to be used, by an éntity in its income tax filings.

If yes, the Company should d_ete_rmine:’i'ts_ accounting tax position consistently with the taxireatment
used or planned to be used in its income tax filings.

If no, the C.or_npany-sho_u_ld reflect the effect of uncertainty in determining its accounting tax position
using either the most likely amount orthe expected value method.

Amiendment to 1AS 21 Lack of Exchangeability (Effective:from 1 January 2025)

The Amendments introduce requirements to assess when a currency is exchangeable. into another
currencyand when itis not. The Amendments require anentitytc estimate the spot exchange rate when
it concludes that a curiency is hot exchangeable. into. another currency. 1AS 21, prior to the
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Amendments, did not include exp’liéit requirements for the.dete'r_mi'nation_-of the exchange rate'when a
currency is hot exchangeable into ancther currency, which led to diversityin pragtice,

New-and revised IFRS Standards in issue but not yet effective
At thé date of authorisation of theseé financial statements, the Company.has not applied the following
new and revised IFRS Standards that have been issued but are not yet effective.

Amendments to IFRS 9 and IFRS -7, Amendments to the Classification and Measurement: of
Financial Instruments (Eﬁectlve from 1 January 20285)

The Amendments.permit an entity to-‘early adopt only the-amendments related to the.classification of
financial assets and the related disclosures and apply the remaining amendments later. This woutld be
particularly usefut to entities that'wish to apply the Armendments early for financial instruments with
ESG (En_virorimental, Social and Governance)-linked or simitar features.

The Amendments may significantly affect how entities -account for the derecognition of financial
liabitities and how financial assets are-classified.

IFRS 18 Presentation and Disclosure in Financial Statements (Effective from-1 January 2027}

The aim of the IASBE in publishing IFRS 18 is to improve comparability and transparency of companies’
performance reporting. IFRS 18 has also resulted in narrow changes to the statement of cagh flows,
sets out mgmﬂcant new requirements for how financial statements are presented, with particular focus
on:

e The .statement of profit or loss, including requ:rements for mandatory sub-totals to be
presented. IFRS 18 iritroduces reguirements fot items-of income and expenseto be: ciassn‘:ed
into one of five categories in the statement of profit or less. This classification resuits in certain
sub-totals being presented, such as the.sum of all items of income and expénse in the operating’
category comptising the new mandatory “‘operating profit or loss’sub-total:

Aggregation and disaggregation of information, including’ the introduction of everall principles
for how information should be aggregated and disaggregated in financial statements.

s Disclosures related to management-defined performance rneasures (MPMs), which are
measures of finangiat performance based on & total or sub-total required by IFRS Accounting
Standards with adjustments made (e.g. ‘adjusted profit or loss’). Entities will be required to
disclose MPMs in the financial statements with disclosures, including reconciliations of MPMs
to the nearest total or sub-total calculatéd in accordance with IFRS-Accounting Standards.

3. Sumrnary of Significant Accounting Policies

The principal accounting policies applied in the preparation of the financial statements. dare set out
below. Thess policies have been consistently applied to ali the periods presented unless otherwise
“gstated.

3.1 Basis of Accounting

The financial statéments have been prepared under the historical cost convention as modified to:
‘include the fair valuation of certain financial instruments to the extentreguired or permitted underthe.
Compa'ny’_s-accounting policies and set cut below:

3.2 Forelgn Currency Transactions

The Gompany's foreign currency transactions are ‘translated irto the functional.currency using the
exchangerates prevailing at the’ dates of the transactzons Foreign exchange gainsand losses resulting
from the settiement of such transactions, and from the translatlon at year end exchange rates of
monetary:assets and liabilities denominated in foreign currencies, are: recognized-inthe profit and loss.
-acceunt.
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3.3.1 Uses of Estimates and Judgements

The preparation of fingncial statements requires management 1o make judgements,. estimates and
assumptions-that affect the applzcat;on of accountlng policies and thé reported amounts of assets,
ligbilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going hasis. Revisions to accounting
estimates are recognised in-the period in wh|ch the estimate is revised and in dny future. pericds.

affected.

3.3.2 Property, Plant and Equipment Recognition

Propetty, plant and equipment held for use in the production or supply of goods, or for administrative.
purposes.are stated in the staterment. offinancial position at historical cost less depreciation. Historicat

cost |ncludes ‘the. expendlture that is directly attributable to the acquisition of these jtemns.

Subsequent costs are mcluded in the asset’s caryying amount or recogmsed ‘as a separate-gsset, as

-appropriate, only when.it is probable:that future economic ‘benefits associated with the itern will flow.
tothe Company and the- cost of the item can bé'measured reliably. The carrying amount of the replaced.

partis derecogmsed Allother. repalrs and mamtenance are charged to profitorloss during the financial
period in which they are incurred,

Assels in the course of construction are carried at cost less any recognised impairment loss. Cost

includes professmnalfees and other costs directly attributable 1o the completion of the assets.

DeprematlonlAmortlsatlon

Leasehold land is depreciated over the unekpired portion of the lease. Depreciation on other assets is
calculdted using the straight-line method to altocate their cost over their estirmated useful lives, as
follows:

Asset Category Useful Life
Leasehold land Over the unexpited portion of the lease
Buildings 15 =33 years
Moter vehicles:
Distribution Trucks 8 years
Other motorvehicles Syears
Deep-freezers and bicycles. 5years
Computers 3years
Furniture and Fittings 5.years.
Plant and Machinery 10 years

Inciuded in-plant and machinery | in note 11 are the- cost and depreciation of deep freezers and bicycles,
computers and furniture and fittings. The cost of distr;butlon trucksis included in motor vehicles.

The-assets’ residual values and usefullives arereviewed and-adjusted if appropriatg atthe end of each

reporting period. Property, plant and equipment are reviewed for impairment whenever events or

changes in circurmstances indicate that the cartying amount may not bé recoverable. Any asset’s
carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount

is greater than its estimated recovérable amount. Gains.and losses on: disposals are determined by’

comparing the proceeds with the carrying.amount.and are recognised within other gains/(losses) in
profit orloss.

Impairment.-of Non-Financial Assets

At the end of each reporting date, the Company reviews the-carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If-any
such indication exists, therecoverable amount ofthe-asset _isresftimat'ed'i_'n._prderto-determine‘-the-.extent-
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of the impaifment loss (if any). Non-financial assets that suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.

Wheré the-asset does not generate cash flows that are independent from -gther assets, the Company
estimatés the recoverable amourit ofthe cash generating unit (CGU} to whlch the asset belongs.

Recoverable amount is the higher of fair value less-costs to sell and value in use. Fair value less caosis
to seilis determined asthe amount obtamable from the.sale of the assetinan arm’s length transaction
between knowledgeable and willing parties, less the costs ofdisposal.

fn assessing value-in-use; the est'imated"future; cash flows are discounted to'thsir present value using
a pre-tax discount raté that reflecis the current market assessment of the time value of money and the
risks specmc 1o'the asset for which the estimates of future cash flows. have not been adjusted. If the
recoverable amount of an-asset (or CGU) is estimated to be less than the carrying amount, the carrying
amount of the asset {CGU) is reduced to its r_e_coverable_ amount, An impairment loss.is recognised:as
an expense immediately in profit or loss.

3.4 Intangible Assets (Computer Software}

Acqwred compiter software licences are capltallsed on the basis of the costs incurred-to acquire and
bring the specific software to.use. These costs are-amortised over their estlmated useful lives of three
o five years

3.5 Inventaries _

Invenhtories are stated at the lower of cost and net realisable value. Cost of individual items of inventory
are determined using the weighted ‘average costs. The cost of finished goods and work in progress
comprises raw materials, direct labour, other direct costs and related production overheads, based.on
normat operating capacity. it excludes borrowing costs. '

Net realisabié valie isthe estimated selling price inf the ordinary course. of business, lessall estimated
¢osts of completion and costs to be incurréd in marketing, selling and distribution. Spare. parts-are
generally treated as inventories. As they are usually used for rraintenance-and. repairs, their cost'is:
expensad when used. However, there are axceptions where:
« Major spare parts.are recorded as'property, plant and-equipment when the Company expscts
to use them over periods of moré than one year; and
» Spare parts that can beused only in connection with an item of property, plant and equipment, .
S0 as. to extend its useful life or to substantially improve its: performance, are recorded as
property, plant @nd equipment.

3.6 Financial Assets and Liabilities

Financial Assets Classification

The Company has one type of fmancnal asset that is subject to the expected credit loss model, which
are trade receivables from contracts with custamers. The Company classifies its financ:la{ assets as
“financial ass_ets measured at amortised cost’.

Financial instruments are classified as “financial assets at amortised cost” when both criteria outlined
helow are met:
o fthe asset is Held within a business model whose objestive.is to collect the contractual cash
flows; and '
o the contractualierms give rise to cash flows that are solely payme'_n_ts of principal and interest.

Recognition and Derecognition
'Regu[ar purchases and sales of financial assets'are recognised oh the trade-date, the date on which’
the Company commits to purchase or sell the asset. Financial assets are derecegnised when the rights:
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to receive cash flows from the financial assets expire or are transferred and the Company transters
stbstantiaily all the fisks-and rewards of ownership.

Measurement
At initial recognition, the. Company measures its financial-asset at.its-fair value plus transaction costs
that are directly attributable to the acquisition of the financial asset.

Subsequent to: initial recogmt:on these assets are measured at amortised cost using the effective.

inteérest rate method. Interest income from these financial assets is included in finance ingome using
the effective interest rate methed. Any gain or loss arising-on: derecognition is recognised directly in
profit or loss and presented together with foreign exchange gais and losses: Impairment tosses are
presented-as separate line item in profit orloss.-

Oifsetting Financial instruments

Financial assets and liabitities are offset and the net amount reported in the statement. of financial:

position: when there is a lega_l[y_enforceabie right to offset’the recognised amounts and there is an
intentionto settle-on a net basis or realise the asset.and aettle the liability simultaneously.

Impairment of Financial. Assets.

The Company assesseson a forward-looking. basisthe expected credit losses associated:withits assets:

carried at amortlsed cast. The impairment methodalogy apptlied depends on.whether there has been a
significant increase in credit risk.

For trade receivabies ‘only, the Company applies the simplified approach permitted by IFRS 9, which
requires expected lifetime losses to be recognised from jriitial recognition of the receivables,

The carrying amount of the asset is reduced and the: amount of the loss is recogmeed in profit or loss.
If, in a subseguent period; the amount of the impairment toss decreases-and the decrease can be
related objectively to-an event. occurring afterthe impairment was. recognlsed {such as animprovement
in the debtor’s credit ratlng} the reversalof the prewously recognised impairment loss is recognised- in
profit or loss..

The- Company recognises 100% impairmént loss on receivables exceeding 18¢ days. The Company’s

‘expected loss rates used. in calculatmg impairment losses are based on the: payment profiles of sales’

customers and the corresponding hlstorical credit losses experienced. ‘The historical {oss rates are
‘adjusted to reflect current and forward- -looking informaticn on macroeconomic factors affecting the
-ahility of the custormers to settle:the receivables.

While cash and cash equivatents and. amounts due from related parties are also subject to

the impairment requirements of [FRS 9, there was noidentified material impairmentloss’

3.7 Trade Receivables.

Trade receivables are amounts due from customers for merchandise seld in the crdinary course of
businéss. If collection is expected in-one year orless, they are. clasmf:ed as current assets. Jinot, they
-are presénted as non-current assets. Trade receivables are recognised mitlally at fair value and
subisequently measured at amortiséd cost using the effective interest method less provision -for
impairment. The impairment provision is determined using the expected credit loss model by
considering cash short falls in various default scenarios. ' '

3.8 Financial Liabilities

Initial recognifion and measurement

All financial labilities-are recognised initially at fair value and, in the case of loans and borrowings,
minus directly attributable transaction-costs, The Cormpany’s financial liabilities include. trade and
other.payables.
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Subsequent measurement of financial liabilities
Finanicial liabilities are subsequently measured atamaortised cost.

Derecognition of financial liabilities

Afinancial liability is derecognised when the obligation under the liability is discharged or cancelled or
expires. When an exnstmgfmanc:lal llabmty is replaced by another fromthe.same lenderon substantially
different terms, or thé terms of an existing liabitity are substantially modified, such an. axchange. or
modHication is treated asa derecognition of the original liability and the recognition’ ‘of a new liability,
and the difference inthe respective cariying a_.mounts is recognised in the income statement. For non-
substantial modifications, a gain or loss is recognised at the time of the modification.

3.9 Trade Payables

Trade.payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounis:-payable are ‘classified as cu_r_rent-Eiab_i_lifies. if payment is
due within one‘year or less, If not, they are.presented as non-current. liabilities. Trade payables are
recognised at fair value.

3.10 ‘Cash and Cash Equivalents
Césh and cash equivalents is purely depositsheld at call and.interest. earnings on current accounts,

3.11 -‘Share Capitat }
The proceeds of ordinary shares are clagsified as ‘stated capital’ in equity.

3.12  Taxation

The amoeunt recognised as income:tax expense for the. period comprises current tax, prior-year tax’

adjustments, and deferred income tax. Ihcome tax is recognised in profit or loss, except to the extent
that it relates to items récognised in other comprehensive income ordirectly in equity.

inthiscase, the taxisalso recognised in other comprehensive income or directly in equity, respectively.
Current incoime tax
Current tax liabitities for the current and prior periods are measured at the amourit expected to be-paid
to-the taxation authorities. The taxrate and tax laws usedto compute the amountare those enacted or

substantively-enacted by the statement of financial position date.

Deferred income tax

Deferred tax is recognised- using the. liability method on all temporary differences.arising between the

tax base of assets and liabilities and their carrying amounts for financial reportlng purposes.

Deferred tax liabilities are recognised for all taxable temporaty differences, except where the deferred

tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction thatis

not a buginess combination and, atthe time of the transaction; affects neither the accounting profit nor
taxable profit or loss. Deferred income tax is determined using tax rates and laws that have heen
énacted or substaritively enacted at yearend,

Deferred income taxassetsare recogmsed for all deductible temporary differences, unused tax credits,
and ‘unused tax losses, but only to the extent that it is probable that sufficient taxable profit. witl be
availabie to utlllse the.deductible temporary differences and the carry-forward:.of unused tax credits
and unysed taxlosses.

Deferred tax assets and deferred tax liabilities are offset only when the Company has a legally

enforceable rightto offset current tax assets. against.current tax liabilities, and when the deferred tax
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assets and liabilities retite to income taxes levied by the same taxation authority on the same taxable
entity.

3.13  Dividends
Dividénds on ordinary shares are charged to-equity inthe period in which they are approved by-the
Company’s shareholders.

3.14  Revenue Recognition

The Company defives its revenue from the sale of goods, The Company produces and sells-a range of
dairy products through agents and distributors. Revenue is recognised when. control of the goods
transfers to the customer, which oceurs upon delivery of the products:

Sales agents do nothave full discretion over the price to sell the. products, and there is no unfulfilled

obligation-that could affect the wholesaler's-acceptance of the products: Delivery.oceurs ' when the

products have been shipped to the spec:ﬂc location. The risks.of obsolescence and loss are. not
transferred to the agents and distributors. The products dre often sold with retrospective volume
discounts based on-aggregate monthly sales. The product d|saggregat:on is disclosed in Note 5..

Revenue from these sales is recognised based on the price specified in the contract, net of the
estimated volume discounts. Accuriiulated experience is.used to estimate and prowde for-discounts;

using the expected value method, and revenue’is.only recognised to the extentthat itis hlghiy probable:

that a significant reversal will not occur.

All recognised discounts payable to customers in relation to sales made until the end. of the reportmg_'

period are recognized during the period. No element of financing is deemed present as sales are made

with a-credit term of between 8 to 45 days, which is consistent with ‘rarket-practice. The.Company’s.

obligation to replace damaged or expired products under the: sales terms is recognised as a provision.

3.15  Employee Benefits

Pension Obligations

The Company operates a defined contribution pension pian. A defined contribution pension planis a
pensmn plan-under which the.Company pays fixed gontributions to a separate entity. The Compa ny has
no legal or constructiveobligation to pay further contributions if the: fund dees not hold sufficient assets

to pay all employees the benefits relating to em_p_lo_yee service. The contributions aré recognised as’

‘employee benefit expense when they are.due.

Long service-awards

The.Company gives awardsto all employees to recognise-and reward members of staff for: continuous
and dedicated service, Employees are rewarded for periods-of service in excess of 5 years. Liabilities
for long service awards are not expected to be settled wholly wnhm 12 months after the end of the

period in which the employees rendered the related service: They are therefore measured -as the

‘present value of expected future paymentsto be made in respect of services provided by employees up
to the end of the reporting period.

3.16 Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result
of past events; it is- probable ‘that an-outflow of rescurces will be required to settle the obligation; and
the amount has been reliably estimated.

Provisions are measured-at the présent valize of the: expenditures expected to be required to settle the
obllgatron using.a pre-tax rate that reflects current market assessments of the time value of meney and
the tisks specific to the obllgat:on The' increase in the provision due to passage of time is recognised as
an.administrative expense.
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3.17 Earnmgs Per Share
Basic earnmgs per share is calculated by dividing the profit attributable te equity ‘holders of the
company by the weighted average number of ordinary sharesin issue duringthe year.

Diluted earnings- per share is determined by adjustmg the profit or loss attributable to
ordinary shareholders andthe weighted average number-cfoardinary shares putstanding for the effects
of all ditutive potential ordinary shares.

3.18 ‘Segment Reporting

Operating segments are reported in a manner consistent with internal reporting provided to the. chief
operating decision-maker. The chief operating decision-maker is responsible for the allocation of
resources and assessing performance of the operating segments.

319 Contingent Liabilities
Contingent liabilities are potential llabmves that arise fram past events, the: existence ofwhlch will be.

confirmed only on the occurrence ornon-occurrence of oneé or mare uncertain future events which are:
not wholly within the contrel of the Company.. ‘Provisions for tiabilitiss are recorded when a loss is

considered probable and can be reasonably estimated,

The amount. is. détermined as the potential undiscounted amount of all future payments that the
Comgany could be required to make if an adverse decision occurs against the Company.

3.20 Leases

The. Company leases one warshouse and entered into a non-canceilable lease agreement with a
iransport service llmlted in.June 2021. Rental contracts are typically made for fixed periods of 5'years
but riay have extension options. Contracts may contain both lease and non-lease components. The
Company allocates the consideration in‘the-contractto the lease and non-lease cemponents based oh
their relativé stand-alone prices. However, for leases of real estate for which.the Company is a lesses,
it has elected not to separate iease and non-lease componefits ahd. instead accounts forthese as a
-s:ngle lease component. Lease terms are negotlated on an individual basis and contain a range of

different terms and conditions. The lease agreements do not impose.any-covenants othet’ than the

security interests in'the leased assets that are held by the lessor. Leased assets may not be used as
security for borrowing purposes.

Assets and liabilities. ‘@rising from a lease are initially measured on-a present value basis. Lease

liabilities in¢lude the net present value of the following lease payments:
« fixed payments (including in-substance fixed payments), less any léase incentives receivable.

Lease payments to -be made under reasenably certain extensmn options are also included in the
measurement of the liability. The léase payments are ‘discounted using the: interest rate implicitin the
lease. If that rate cannot be readity determined, which is generally the case; the lessee’s incremental
borrowing rate is used, being the rate that the individual lessee would have to pay to borrow the funds
necessanyto obtainan assetofsim |lar valueto theright-of-Use assetin & similar economic environment
“with similar terms, securityand. conditlons

To determine the incrementat borrowing rate, the Company where possible, uses recent third-party
fin‘anci'_ng_r.ecei'\red by the individual lessée as a starting point, adjusted to reflect changes in financing
conditions since third party financing was received.

Lease paymentsare allocated between principal and finance cost. The finance cost is charged to profit
or loss over the lease period so as to produce:a constant periodic rate of interest on the remaining

halance of the liability for-each pen__o_d

Right-of-use assets are measuted at cost comprising the following:



¢ the amount of the initial measurementof lease liability
« any lease payments made at-or before the commencement’ date less any lease incentives,
received.

* anyinitial direct costs, and.

¢ restoration costs.
_Right-of-use assets are generally depreciated over the shorter of the asset's useful life and the lease
‘term on a straight- -line basis. Payments associated with short-term leases of bujldings-are recognlsed
‘on a straight-line basis as an expense in ‘profit or loss. Short- term leases are leases with alease term.of
12 months or less.

Extenision and termination options

Extension and termination options are included .in. the. lease contract. These are used to maximise
operatlonalflembllity interms of managing the agsets used inthe Company’s operations. The extension
options held arg solely exercisable by both the Company and the respective lessor.

4. Critical Accounting Estimates and Judgements

Estimates are continually evaluated and are baged on historical experience and. other factors, including
expectations of future events thatare: belleved to be reasonable underthe circumstances. Because of
the inkierent uncertainties in this évatuation process, actual galns or losses may be different from the
originally estimated provision: In addition, estimates. are subject to change as new information
becomes avallable and changes subsequent o these estimates may significantly affect future
bperating resuits. Management also exercises judgement consistently oivan engoing basis inapplying
the Company’s accounting policies. '

4.1 Estimated Useful Lives of Property, Plantand Equipment

Critical estimates are made by the Directors in determining depreciation rates for property, plant and
équipment. The rates used are set outin note 3.3:2. Should the estimated useful lwes of the property
and equipment differ by 1% from management’s estimates, the carrying amount of the: property and
equipment witl change by an estimated GH158,828 (2024: GH¢255,493) higher or lower.

4.2 Income Taxes

Significant Judgement is required in determining the provision for income taxes. There are many
transactions and calcutations. for which the-uitimate tax determination is uncertain. The Company
recognises tabhilities for antlcmated tax. audit |ssues based on estimates of whether additional taxes
will Be due. Where the final outcome of these matters is different from the-amounts that were initially
recorded, such differences will impactthe-current income tax and deferred income tax provisionsinthe
period in'which such determination is made.

4.3 Impairment of AcGount Receivables

The loss stlowances for financiat assets are based on assumptions about risk of defauilt:and.expected
loss rates. The.Company uses judgement in making these assumptions and selectmg inputs for the
impairment.calculation; based on the Company's history, existing market conditions ag ‘wellas forward
lookmg.estlmates at the end of each reporting period.

4.4 ‘Employee Benefit Obligations

The. present value of the employee benefit obligations depends on a number of factors that are
determined on an actuarial basis usinga number. of assumptions. The assumptions used in determining
the net cost include the turnover rate and mﬂatl_on rate. Any changes in these assumptions will impact
the carrying amount of employee benefit obiigations.

The Company determines the appropriate discountrate at the.end of each year. Thiis-is the interest rate
that is applied to determing the present value of estimated future cash outflows expeacted to be required
to settle the employee benefit obligations. In dstermining the appropriate discount.rate, the Company
considers the/interest rates-of: government bonds that are denominated in‘the currengy in which the:
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benefits will be paid, and that have terms to maturity approximating the terms of the related pension
‘obligation. Other key assumptions for pension obligations are based in part on current ‘market
conditions.

4.5 Leases
Critical Judgement in Determining the Lease Term
in determining the lease term, -management considers all facts and. circumsiances that create an
economic incentive to exercise an extension option or not exefcise a termination option. Exténsion
options {or periods after termination options) are only included in the lease term if the lease is
reasonablycertain tohe extended (or notteérminated). Forlease of the warshousesthe following factors
are.normally the most relevant: .
« If there are significant penaltiss to terminate (or not extend), the Company is typically
reasonably certain to extend {or not terminate). '
o |fanyleasehold improvements areexpected tohave a significant remaining value, the Company
is typically reasonably certain to extend {or not terminatg}.

Otherwise, the Company censiders other factors including historical {ease durationsand the costs and
business disruption required to replace the léased asset.

Extension options in warehouse have not been included in the lease liability, because the Company
could replace the assets without significant cost or business.disruption.

The lease term is réassessed if an option is actually exercised {(or not exercised) or the Company
becomes obliged to exércise (or not exercise) it.

The assessment of reasonable certainty is only revised if a significant eventor.a significant change in
ciifcumstances oceurs, which affects this assessment, and that is-within the control of the lessee..
Duringttie current financial year, there was no fevision made in lease terms to exercise extension and
termination options.

B. Reévenue

2025 2024
Net Sales 1,000,667 683,822
Gross Sales by Product Type
Dairy 1,039,787 600,449
Juice 5,049 738
iceé Cream 99,240 70,925
Plant base milk 8,076 126,897
Grosssales 1,152,152 799,008
Rebates. (151,485) (115,187)

1,000,667 583,822



6. Expense by Nature

Raw Materials and Consumables
Employee Benefits Expense (Note 6a)

Deprecidtion - Plant, Property and Equipment (Note 11)

Amortisation Of Intangible Assets (Note 13)
Depreciation - Right of Use Assets (Note 12)
Repairs And Mainténance.

Vehicle Running Expenses

Utilities

Fual

Insurance

Sales Promotion and Advertising Expenses
Auditor's Remuneration

Directors’ Emcluments

Donations

Transportation Expenses

Impairment Charge (Note 15)

Information Technology Expenses
Outsourced Labour Costs.
Communication Expenses

Security Services Expenses

Short Terim Rent Expenses
Environmental And Social Responsibility Expenses
Net Exchange Loss/{Gain)

Cadnsultancy Expenses

Medical Expenses

‘Other Expenses

Other Factory Expenses

464,229
119,763
25,937
723
2,128
68,619

1,210

42,804
8,638
2,326

12,932

440

852
180

61,869

543
3,189
11,396
1,756

1,524
.87
252
5,255
24,300
6,280
31,807
12,791

321,336
80,059
25,550

254
1,695
27,301
1,101
38,542
5,499
2,002
13,958
400
948

49
46,245
3,252
3,588
7,888
1,643
1,477
147
192

118,230)

15,415
3,920
16,018
10,203

6(a). Expenses by nature have been di_s_cl’osed'in the statement of comprehensive income as

follows:.

Cost of Sales

.Distribution Casts

Impairment of Financial Assets’
Administrative Expenses

Depreciation charge on right-of-use asséts has been classified in distribution costs.

2025

636,169
172,223

543
102,995

911,930

2024
435,537

120,681
3,252
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Employee Benefit Expense comprises:

2025 2024

Wages, Salaries and Allowances 111,461 73,935
‘Pension Costs 5,813 4,255
Long Service Awards Expense 129 3186
Provident Fund Costs 2,035 1,553
Termination and Severance Award 325 -
119,763 80,059

The total number of staff employed by the Company as at 31 December 2025 was 330 {2024: 292),

7. ‘Other. Income
Profit on. Disposal of Plant and Equipment’ - 181
Insurance ¢laim _ 2,418 -
Sales of Empty Bags and Scraps 587 3728
Rental Incorne 447 1,497
Bad Debts Recovered 1,401 2,071
Provisions-no Longer Required 2,531 213
7,384 4,290
8. Finance Income
Interest income on bank
and call accounts 13,378 7.942
9. Finance Costs
Interest Expense on-Agents’ Savings 3,736 2,667
Interest on Lease Liability 1,502 1,418
Interest on loarnis. - 8,576
5,238 12,661
10. Income Tax Experise
2025 2024
Current income tax charge (Note 23) 51,299 20,698
Deférred tax{Note 19) (17,977) 945
o . . '33:,322= 21,643
Growth and sustainahility levy (Note 23) 2,606 1,823



11.  Property Plant and Equipment
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Leasehold o Mator Plant & WarkIn

Land Buildings Vehicles Machinery  Progress. Total
2025:
At1 January 3,830 51,578 26,996 263,174 42,431 388,009
Additions - - - - 31,717 31,717
Transfers 7,816 - 5,508 32,582 {45;908) -
Reclassification - - _ - - (8,313) {8;313)
Write-off - - {156) - - {156)
At 31 December 11,646 81,578 32,348 295,756 19,828 411,257
Depregiation _
At 1 January 1,308 23,203 23,994 176,539 - 225,044
Charge for the year 189 2,685 1,281 21,772 - 25,937
Write-off- - - (156} . - - (156)
At 31 Decembet 1,497 25,898 25,119 198,311 - 250,825
Net Book Value 10,149 125,680 7,229 97,445 19,829 160,432
2024
Cost _
At 1 January 3,830 51,405 31,899 269,606 11,085 367,825
Additions - - - - 39,968 139,968
Transfers . 173 1,638 6,811 (8,622}
Disposais - - (6,541 {12,736) - {19,277
Write off - - - (507} - (507)
At 31 December 3,830 51,578 26,996 263,174 42,431 388,009
Depreciation
At 1January 1,234 20,587 28,170 164,722 - 214,713
Charge far the year 74 2,816 1,341 21,519 - 25,550
Disposals - - (5,517) {6,195) - {14,712)
Write off - - - {507). - {507)
At 31 December 1,308 23,203 23,994 176,539 - 225,044
Net Book Value 2,522 28,375 3,002 ‘86,635 42,431 162,965




Profit-on Disposal.of Plant and Machinery
Cost-
Accumutated Depreciation

Net book value
Sales proceeds

Profit o disposal.

12, Leases:
Right-of-use assets

2025

Cost

Af1January

At 31 December
Depreciation

At 1 January
Charge for the year
At 31 December

Carrying Amount.

2024

Cost

At 1 January
Additions

At 31 December
D.epreciation

At 1 January
Charge for the.year

At 31 December

Carrying Amount

Buildings
(Warehouse}

Vehicles

2024

19,277

{14,712)
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‘Disciosures on leases in the statement of financial position are as follows:

Right-Of-Use-Assets-Carying Value

Lease Liabilities:

Current Lease Liabilities
Non-Current Lease Liabilities

Disclosures on leases in‘the statement of profit and loss are as follows:

Depreciation:
Vehicles

Payments with respect to lease:

Principal
Intergst

13. Intangible Assets

Cost
At 1 January
Additions

At 31 December

Amortisation
Balanceat 1January
Charge for the year

At 31 December

Carrying Amount
At 31 December

14. Inventories

Raw materials
Finished goods
Workin progress
Goods in transit
Consumables,

3025

a1



15, Trade and Other Receivables

2025 2024
Trade Receivables 28,319 24,457
Impairment Allowance (2,205} (5,594)
Trade Receivables - Net 26,114 18,863
Due frorm Related Companies 105,422 165,230
Other Receivables 1,910 2,243
Due from Staff 3,066 930
Prepayments 5,207 5,621
141,719 192,887

Thie maxichum amount diie from staff during the year was GH¢:3,066,000 {2024: GH¢931,000).

The movementon impairment allowance for trade receivablesis as follows:

2025 2024
At1January 5,594 6,565
Impairment Allowance 543 3,252
Bad Debts Recovered {1,401) (2,071}
Release (2,531) (2,152}
At 31 December | 2,205 5,594

16,  Taxation

Thetax.on the Company’s profit before income tax differs from the theoretical amount that would arise
using the statutery income tax rate as follows:

2025 2024

Profit before Tax 104,261 72,921
Tax.Charged.
Trade Receivables - Net
l.ocal Sales (88.10% @ 25%) 22,963 16,061
Expoit Sales (11.90% @8%) 993 694

23,956 16,755
Tax effect of;
Expensesnot deductible in-determining taxable profit 34,100 22,060
Incame Not Taxable, (3,968) {6,247)
Other Timing Differences {11,352) (9,221)
2024 Excess Finance Cost B/F - {2,649)
CIT on royalties-2021/2022 8,563
Growth And Sustaihability Levy 2,606 1,823
Movement in Deferred Tax (17,877) 945

35,928 23,466
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The effective corporate tax rate for the year ended:31 December 2025 was 34.46% (2024: 32.18%)

17. Cash and Cash Et’:;uiva'_lents

2025 2024

Cash atBank 220,394 101,650
Deposits-on Call 11,219 7,455
531,613 709,105

18.  Stated Capital _
The authorised number of shares of the Company is 197,500,000 ordinary shares of no-par value; out
of which issues and the consideration receiveéd are asfollows:

‘Issued No. of shares Amount.
Forcash 19,785 19
Bonus issue _ 96,422 4,000
Capitalised from retained earnings - 5,981
116,207 16,000

Thete was no change in the authorised and issued number of shares of the Company during the
year. There is no.share in treasury and no call.orinstalment unpaid on any share.



19. . Defeired tax.

Deferred tax is:catculated infull ontemporary differences under the tability method using the enacted
income tax.rate of 25% (2024 25%). There were no unrecognisedtax assetsas at 31 December 2025.
(2024 Nit). The movement in deferred income taxis as follows:

_{Gredif]ICharge
At1January to profitorloss At 31 December
2025
Defetred tax liabilities
Property, plant and equipment 4,143 (7,455) {3,312)
on historical cost basis
Right-of-use assets (1,114) 74 {1,040)
Provision for staff leave (621) 6))] 1622)-
‘General provision - Trade 1,252 {1,135) 117
General provision— Nan-Trade {10,121) {10,309} (20,430)
Provision - invoices over.180 days 1,399) 849 {550)
(7,860) {17,977) (25,837)
2024
Deferied tax liabilities
Property; plant and equipment
.on historical cost basis 6,893 {2,750} 4,143
Right-of-use assets (948) (166) {1,114)
Provision for staff leave (622) 1 (6213
Genetal provision - Trade (3,266) 4,518 1,252
General provision — Non-Trade (5,968). (4,153) (10,121)
Provision - invoices over 180 days (1,641} 24z {1,399y
Provision for long service awards {142) 142 -
Excess financial cost - 2024 (3,111} (3,111) .

'(8,805_) 945 (7,860)
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20. Employee Benefit Obligations

The.Company-operates an employee. benefit plan for its employee based onthe length of service. The
Cormpariy's legal or-constructive obligation, except for inflationary risk; is limited to the-amount due
when the employee qualifies forthe nextievet of long service award,

5025 2024

Long service award. : 804 933

The movement in the net defined benefit obligation and the amounts recognised in the statement of
financial position are as foliows:

_ 2025 2024
Present value of obligation
At 1 January _ 233 570
Addition to/(Reversal of) provision for long se rvice awards {129} 363
At 31 December 804 933
‘Nofn-current Portion of employe'e.bene.fi'ts obligations 491 774
Current Portion of employee benefits obligations 313 159
a04 933
The s_i_gnificantz'actuarial_assu_mptioris applied arg as follows:
Attrition rate 11.3% 11.7%.
Inflation rate 5.4% 24.1%-
21.  Trade and Other Payables
Trade Payables 38,642 51,735
Due To Related Companies 111,358 135,162
Other Payables 87,_7_3_8 77,619
Accrued Expense 83,007 39,066
320,745 303,582

The carrying.amounts of the:above trade and other payables approximate:their fair values due 1o their
short-term nature.

22, Dividend payable

2025 2024
Balance at1 January 601 2,961
Dividend Déclared 8,300 5,811
Dividend paid (9,300) (8,174

Balance at 31 December 601 B01




Dividends paid are subjectto withholding tax at a rate of 8%.
a dividend of GH¢0;11 pershare amounting to GH¢12.8 mittion't

(2024: GH¢0.08 pershare amounting to GHed.3 million).

23.  Current IncomeTax
‘Year of Charge for
Assessment At1Jan the'year
Upto 2019 157 .
2020 (3,0586) -
2021 - -
2022 2,105 -
2023 (104) -
2024 7,640 .
2025 - 51,289
8,742 51,299
Growth and Sustainability Levy
2024 1,606 -
2025 - 2,606
8,348 53,905
24.  Cash generated from Operations

Reconciliation of net pr’bfit!(lo'ss) before tax to cash generated from’

Profit Bafore Tax

Depreciation {Note11)

impairment Of Financial Assets
Amortisation Of intangible Assets (Note 13)

Depreciation Charge On Right-Of-Use Assets (Note:12)

interestPaid (Including Interest On ROU) (Note 9}

Finance Income (Note 8)

Profit On-Disposat of Property, Plant & Equiprment {

Tax Adjustments

Changes In Working Capital:

(increase)/Decrease ' Inventories _

Decrease/(Increase) In Trade & Other Receivables
(Less Interest Receivable on Staif Loan Arid
Impairment ON Financial Assets)

Inctease In Employee Benefit Obligations

inciease/(Decrease) In Trade And Other Payables

‘Cash Generated from-Operations

Note11)
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The Directors recommend the payment of
orthe.year ended 31 Décember 2025

Payments At 31 Dec
- 157

- (3,058)
(8,564) (6,459)

- - (104)
(8,115) 1,525
{36,762) 14,537
(51,441) 6,600

(1,159) 447
(3,026) (420)
(55,626) 6,627
operations:
2025 2024
104,261 72,921
25,937 25,550
543 3,252
723 254
2,123 1,695
5,238 12,661
(13,378) (7,942)
- {181)
- 1,651
14,751 (8,652)
58,843 50,279
129 363
17,161 7,519
.2_1'6',-3'36 159,370



25. Related party disclosures
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F.'a'n Milk International A/S holds 62.11% of the Company’s issued ordinary shares in Fan Milk Plc..Fan

Milk International A/S isthe majority shareholder of the Company and has other holdin
(Nigeria), Fan Milk:8.A. (Togo), Fan Milk SARL (Benin); Fan Mitk Cbte d'ivoire S.A, an

gsin Fan Mitk Pic
d Fan Mitk West

Africa Limited. These.Comp_an'ies are therefore entities related through common control, Inthe normat
course of business; the Company entered into the foll‘_o_w_i'ng_tra_nsact'ions--with related parties?

2025
Goods Purchased
Cote D'lvoire ~
Alpro 3,017
Danone SA 22,657
Danone South Africa 792
Nigeria -
26,4686
Goods sold
Togo 34,680
Cote D'lvoire 47,657
Fan Milk W/A -
Nigeria -
82,337

2024
359
3,004
26,558

Outstanding balances arising from sales and purchases of goods:and services are as helow:

Due to related companies

2025

Fan Milk Internationat A/S 52,948

Darione SA 43,544

Fan Milk Toge 7,930,
Fan Milk West Africa -
Fan Milk Cote D’lvoire 6,938
111,358

2024

76,013
34,147
12,039

4,798

The amount due from and due to rélated companies are unsecured. No guarantees were issued by the
Company to its related companias during_-the_yea_rs-jenc_led 31 December 2025 and 31 Decamber

2024.

Due from related companies

2025
Fan Milk Nigeria 6,143
Fan Milk Cote D*lvoire 32,439
Fan Milk Togo 66,840
Fan Milk West Africa -
Central Danone: -

105,422

2024

12,820
35,710
102,747
13,587
366
165,230
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Transaction with key Management Personnel 2025 2024
Renumération
‘Non-gxecutive Directars (shart-term benefits) 948 466

26. Earnings per share’

Profit forthe year 68,333 49,455
2025 2024

Number of Ordinaiy-Shares Issued 146 207 116207

Basic And Diluted Earnings per share (GHe) 0.588 0.426

There-are no-share options of potential rights.issues, nence diluted earhings per share are the same as
the basic earnings pershare.

27.  Contingent Lisbilities _ _
There-were no contingent assets/liabilities as atthe reporting date and as at 31 December 2024.

28. Financial risk management objectives and policies

Financial risk factors _

The Commpany's activities expose it to a variety of risks, including financial, market :{in'c'lud'ing_ foreign
e'xcha'_'nge and. interest raté‘.)_, crédit and -liquidity risks.. The Company’s overall risk management
programmie focuses on the unpredictability of finaricial markets and seeks to minimise the potential
ac,lv_ersé effects those risks may haveon jts fingncial p.e_rformahce. The Comipany does not hedge:any of
ity risk exposures. Risk management is carried out by management of the Company under policies
approved by the Board of Directors.

Market Risk

Foreign exchange risk

Foteign exchange risk-arises as a result of cash, accounts receivabte and accounts payabie batances.
that are denominated in foreign currericy. The Gompany- seeks to reduce. its foreign exchange risk
exposure through a policy of matching, as far as possible, assets and liabilities denominated in foreign
curfrencies. The Company imports raw materidls, spare parts and equipment frem overseas and is
therefore exposed to foreigh exchange risks arising from Euroand United-States Dollar exposures.

Management is résponsible for minimising the effect of the currency exposure by holding bank
accounts in foreign currencies.

Interest Rate. B'i's_k. _ _ _
The-:sensitivity'analys_i's for interest rate risk shows fow changes in-the fair value or future cash flows of
.afinancial instrument wiil fluctuate because of changes in market rates at the.reporting.date.

Creditrisk

Financial instruments that-potentially subject the Company o credit rigk are primarity-cash and cash
aquivalents and trade and other receivables. Trade and otherreceivables are mainly derivéd from sales
to customers and amount due from related parties. The Compary does not have any significant’
concentrations of credit risk. The Company applies the simplified-approach to pr'oviding'for-expecitetl
‘ciedit \osses prescribed by IFRS 8, which permits the use of the lifetime expected loss provision for
irade receivables. The expected credit losses also incorporate forward tooking information.
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Trade-and-other receivables consist of invaiced amounts from normial trading activities andamount due’
froin related parties. Strict credit control is exercised through monitoring of cash received from
customers and other parties-and, when necessary; provi'éicin_.is'_.made:for- specific doubtfut acecounts.

As at 31 December 2025,'-managemant was unaware of any.significant unprovided credit rigk (2024 Nit)

Thie Comipaily manages Cred_it_ris'k relating to cash and cash equivalents. by fransdcting banking
pusiness with only financial institutichs licensed by the Bank.of Ghana.

The table below shows the maximum ex_posure..to.c;_'redit"risk:b_y class of financial instruments:

2025 2024
‘Cash and-Cash Equivalents (Excluding Cash.on Hand) 231,613 109,105
Trade Receivables (_Third Parties) 26,114 18,863
Amouft Due from Related Conipanies 105,422 165,230
Due fram Staff 3,066 930
Other Receivables {Excluding Prepayments) 1,910 2,243
Total Credit Exposure 368,125 296,371

Agents’ savings amounting to GH®$43.8 million (2024: GH¢29.7 million} are held as. collateral against
trade receivables.

The expecied loss rates.are based on the payment pro’files of sales customers and the corresponding
nistorical credit losses experienced. The ‘historical lo'ss'ra_teé_-are adjusted. to-reflect curfent and
forward-looking informsation. Due ta the number of debtors and the credit life of receivables,
management incorporates farward looking information into the impairment provisions based on.
feedback received from sales cluster hiaads. Cluster heads visit agents wwice a week averagely. Based
onthese visits, anyrelevant torward-tooking informationthatis gatheredonthe operationsof the agents
and their ability to honour thieir obligations is communicated to the accounts receivable team.

Onthat basis, the l05s allowance as.at 31 Dacember:2025, has been astimated as follows:

Notyet 01030 311560 61t0 90 Above
Due days days days: 90 days Total
2025 |
Gross catiying amount 24,813 894 588 32 1,092, 28,319
Expected creditlossrate  0.73% 0.85%. 0.84% 60% 100%. '
‘Loss allowance: 181 5 19 1,992 2,205

n o

The Compdny assessed third party receivables balances to detertnine their expected credit losses.
Based on this assessment, the identified expécted credittosswas estimated at GH¢2.205 million at 31
December 2025 (2024 GH®5.594 million).

Liquidity Risk

The Company evaluates its ability to. meet its ob’ligat'i'on_s_ on an ongoing basis. Based on these
evaluations, the Company devises strategies 1o manage. its liquidity risk. Prudent liquidity risk
managementimplies that sufficient cash is maintained,-ah‘d-that sufficient funding.is availabie through
an adequate amount of committed credit facilities.
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The Company places cash in interest bearing: current account to provide. sufficient funding to meet its
‘cbligations. At the end of the reporting date, bank accounts, cash held an call and current-accounts:
was GH¢231.6 million {(2024: GH¢103. 11 mlluon)

Materiality analysis of financial liabilities:

The table below analyses the maturity profile of'_the-Company’s‘.fi'nan_cia{ abilities.

2025 2024
Within 12 Over12 Within 12 Over 12
months months  Total months months Total
Tradeand other payables
excluding non- -financial
liabilities 237,609 - 237,609 264,516 - 264,516
Lease liabilities 263 1,997 2,260 2,272 2,257 4,528

937,872 1,997 .2'39 869 266,788 2,257 969,045

Fair values of financial assets and liabilities _
The carrying amounts of all financial-assets and liabilities are a reasonable approximation of their fair
value, because of their short- term nature.

Trade and ather receivables
The fair. value of trade and other receivables is estimated as the-present value of future cash flows at
the statement of financial position date.

Non-derivative financial liabilities.
Fair vatue, which is determmed for disclosure-purpoeses, is caiculated hased-on the present vailye of
future. pnnmpal and interest cash flows, discounted atthe market rate of intérest atthe reportmg date.
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Financial assets at amortised cost

2026 2024
Trade and other receivables (excluding non-financial assets) 28,024 ‘21,3106
Arnount due from related parties 105,422 165,230
Cash and cash equivalents 231,613 109,105
Amount due from staff 3,066 930

368,125 306,05

29,  Fairvalues of financial assets and liabilities
Financial liabilities at amortised cast.
Trade and other payables {excluding non-financial liabilities) 237,738 264,616

The Compa'ny-:discloses-'the"féir.va_l'ue measurements by level of thie-following fairvalue measurement

hierarchy:

» Level1-Quoted prices: (unadjusted) in active markets foridentical assets or liabiliti€s.

» level 2 - Inputs otherthan quoted prices inctuded within level 1 that are observable for the assetor
Ligbility, either directly (that is, as prices) of indirectly {that s, derived from pricés); and

+  Level 3 - Inputs for the asset or liability that are nat.based on observable market data (that is, no
observableinputs). '

The cafrying value of the Company's financial assets and liabilitias approximates its fairvalue.

30. Capital Commitments _
There were.no capital commitments.at the end of the year. (2024: Nil).

31. Capital risk management

The Company’s objectives when managing capital are to safgguard the Company’s:ability to coatinue
as a going concern in order 10 provide returns for shareholders 10 maximise shareholder value and’
henefits for-other stakeholders and 0 maintain an optimal capital structure 1o redute the cost of
capital.

in order to-maintain or adjustthe capital structure; the Company may adjust the amount of dividends
paid to shareholders, refurn capital to sharghoiders, issue new shares or sell assets toreduce debt

32. SegmentReporting

Management has determined the operating segments based on the reports reviewed by the Heads of
Department. These reports are used to make strategic decisions. The:Company conisiders the business
from'a product perspective. -

The reportable:operating segments dérive their revenue from the manufacture and distributiory of dairy
products, fruit drinks and Plant Based Milk. Ninety-six percent of the Company’s revenue is derived
from sale of dairy products, and theremainingfourpercentis derived from sale of fruit drinks and plant-

based milk. Management considers the products to have simiilar economic characteristics, and they
have therefore been aggregated into a.singlé operating segment.




52

33, Subsequent events
The Directors are not aware of any material events that tiave occurred between the date of the
statement of financial position and the date of its issue that may require adjusiment. of, or'disclosure
in, the financial statements.



APPENDICES

{Allamounts are expressed in thousands of Ghana Cedi unless otherwise stated)

FIVE YEAR FINANCIAL SUMMARY

Year end

Profit/(Lioss) aftertax
Earnings-per share
Total number of
issued shares
Dividend per share
Total assets
Shareholders’ funds
Permanent staff.
Stoc¢K price range
(per share)
High (GH¢)
Low {GH¢}

Distribution of Gross Sales

Revenue {Gross)

Revenue (Excluding Rebates}
Costof sales

Distribution costs
Administrative expenses

Impairment of financialassats.

Finance.costs:

Tax:

Year end

Transfer to-equity
Gther.Income
Finance Income
Operational Results
Revenue

Cost of sales
Distribution costs
Administrative expenses

Impairment-of financial assets

‘Financecosts.

‘Finance Income
Otherincome

Profit befare Income Tax
income taxexpense’
Profit for the year

2035 2024.

68,333 49,455

0.588 0.426

116,207 116,207

0.1 0.08

662,803 590,728
331,768 272,735
330 292

8.00 3.70

3.63 3.25

2025

1,152,152
1,000,667
636,169
172,223
102;995
543
5,238
(35,928)

68,333
7,384
13,378

1,000,667
(636,169)
(172,223}
{102,995)

(543)
(5,238)
13,378

7,384

104,261
(35,928)
68,333

2023

24,012

0.207

116,207

0.05

‘590,250
229,091
291

3,25
2.50

2024

799,009,
683,822
435,537
120,881
51,002
3,252
12661
{23,466)

49,455
4;290
7,942

683,822
(4385,537)
(120,681)
{51,002)

{3,252)

(12,661}

7,942
4,250
72,921
{23,466)
49,455

2022

{41,596)

(0.338)

116,207

584,060
205,079
355

4.00

3:.0G

Change

353,143
316,845
200,632
51,542
51,993
(2,709)
(12,462)

18,878
3,084
5,436

316,845
(200,632)
(51,542)
(51,993)
2,709
7,423
5,436
3,094
31,340
(12,462)
18,878

2021

(13,430)
{0.116)

116,207
571,562
246,675

355

5.14
1.08

% Change

44
46
46
43
102
(83).

(59}
53

38
72
68

46
46
43
102
(83)
{59)
68
72
43
53
38




SHAREHOLDING DISTRIBUTION REPORT

As at.31 December 2025

The following are the twenty‘_-la_rg’esi:sharehojiders as-0f 31 December 2025. All 5
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hareholders have equal

voting rights.
No. Name of Shareholder Number of shares.  Percentage
1. £an Milk Internationat A/S 72,178,636 62.11
2. std foms/TR ACC/BNYM Re Krohne Fund, LP 5,730,997 5.79
‘3. Std Noms/Trust/ACCT/BNYM Re Gothig-Corp Mutima

Capital 2,506,431 2.16
4 SCGN/RBC Investor Sarvices Re Cosli Sicav |- '2_',"0'8:9,300 1.80
5. Social Security and National Insurance Trust 1,853,124 1.59
6. SCGN/EPACK Investment Fund Limited Transaction E1FL 1,254,684 _1' .08
7 SCGN/SSBT For AlMehwar Com. Inv. LLC AEIM 1,065,000 0.92
8. Std Noms/BNYM/Gothic HSP Corpotation ‘953,068 0.82
9.. Std/Noms/BNYM Gothic JBD LLC 920,536 0.79
10. SCGN/Enterprise Lite-Ass. Co Policy Holders 866,352 0.75
11. Ste/Noms/BNYM/Gothic ERP LLC 613,965 0.53
12. SCGN/Databank Balanced Fund Limited 613,624 0.53
13. SCGN/SSE and Trust as Cust for Russell Trust 606,100 0.52
14, Stahl Christoph-Michael Robert C S 330,954 0.28
15. HECN/EDC Ghana Balanced Fund Limited 330,006: 0.28
16. Asare James Kwadwo 300,000. 0.26
17. ZBGC/CEDAR Provident Fund SCAM 299,930 0.26
18. Std/Noms/BNYM/GHI Holdings Mauritius 295,900 0.25
19. '{_Jf.o'r__if'Danie_l' 288,165 0.25
20. CM Fund Limited 21‘1 ,087 0.18
94,307,858 81.15
Others 21,899,429 18.85
116,207,288 100.00
_ Percentage

Category of holdings Number of shareholders Holding holding

1-1000 ' 3,279 967,255 0.83

1007 - 5000 1,036 2,314,289 1.99

5001 — 10000 274 1,733,090 1.49

10001 + L720 | 111,192,654 .95.69
TOTAL 5,309 116,207,288 100.00




